
Basic Approach to Compliance
 Companies must not concern themselves with the 

pursuit of profit alone; rather, they must work to develop 

their businesses while conducting themselves in 

accordance with social norms, and endeavor to make a 

contribution to society. Sojitz believes that thorough 

compliance is essential to living up to these 

requirements. We are focusing on instilling and 

establishing a compliance mindset among employees 

while making a Company-wide effort to support 

teamwork through daily communication among 

employees. However, there are no shortcuts to 

establishing compliance. The Sojitz Group is therefore 

increasing its focus on meticulous compliance through 

sound and steady reinforcement of policies. 

 The Sojitz Group has established the Sojitz Group 

Compliance Program, which lays out procedures to ensure 

thorough compliance. The Group has also prepared the 

Sojitz Group Code of Conduct and Ethics, which provides 

Group-wide compliance conduct guidelines. 

Establishment of the Compliance 
Framework
 The Compliance Committee, chaired by the Chief 

Compliance Officer (CCO), is at the core of activities to 

ensure adherence to laws, regulations, and corporate ethics, 

in cooperation with the head office, consolidated Group 

companies, overseas sites and other parts of the Group. 

 Compliance supervisors and assistants have been 

assigned in Sojitz’s domestic and overseas operating 

bases and consolidated Group companies in order to 

promote the establishment of frameworks for each 

operating base and company. They also promote 

educational activities and training, including for locally 

hired employees. Moreover, Sojitz has set up five regional 

compliance committees that run committee meetings 

and carry out local compliance activities overseas. In 

addition, Sojitz promotes a shared awareness of 

compliance and regular exchange of views on future 

policies through various channels, such as meetings 

between the CCO and the presidents of each division 

and consolidated Group companies and conferences 

among the compliance officers of domestic consolidated 

Group companies. 

 Moreover, to help prevent or rapidly detect violations of 

compliance regulations, Sojitz has a hotline (reporting 

system) that provides access to the CCO and outside 

legal counsel; a consultation desk where Compliance 

Committee Secretariat members can be contacted; and 

the multi-lingual Sojitz Ethics Hotline, which is available 

24 hours a day, 365 days a year. All Sojitz Group 

employees are informed about these systems. 

Initiatives for Thorough Compliance

Publicizing and Establishing the Compliance 

Mindset 

 The Sojitz Group conducts a variety of training 

programs such as e-learning and compliance training, 

mainly using case studies for Group employees to 

deepen their understanding of the Sojitz Group 

Compliance Program and the Sojitz Group Code of 
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office departments, 49 overseas sites including 

subsidiaries, and 112 Group companies in Japan and 

overseas. Sojitz reviews and revises the list of inspection 

items every year based on the results of past inspections 

to flexibly respond to the rapidly changing environment. 

Sojitz analyzes inspection results item by item and shares 

the findings across the Group to help prevent similar 

cases of noncompliance. 

 No serious cases of noncompliance have been 

reported in the comprehensive inspection results up 

to now. However, Sojitz is working on improvements 

such as revising inspection methods with the relevant 

departments to make inspections more effective. In 

addition, Sojitz plans to establish measures to prevent 

noncompliance based on the previously mentioned 

case studies. 

Enhancement of Anticorruption Measures

 In recent years, the United States has tightened 

regulations against corrupt practices such as improper 

giving of gifts to public officials and bribery, but the level 

of standards demanded for prevention of corruption is 

increasing globally. Therefore, the Sojitz Group recognizes 

that it must step up efforts to further raise its anticorruption 

measures to a uniformly high level worldwide. 

 Based on this awareness, in December 2011 the Sojitz 

Group launched a full-time team in the Legal Department 

to strengthen anticorruption measures. 

Conduct and Ethics. In the year ended March 31, 2012, 

we revised the case examples to enhance their 

functionality in ways such as adding more specific cases, 

and distributed them to all Group employees. 

 The Sojitz Group includes many operating bases 

outside Japan, and therefore actively enhances 

understanding and practice of compliance not only in 

Japan but at the global level. The Code of Conduct and 

Ethics has been translated into 23 languages, including 

Japanese and English, to enable all Group employees in 

Japan and overseas to share the same compliance 

mindset. In addition, the Sojitz Group takes measures to 

ensure a consistent level of understanding, such as 

conducting classroom training at overseas Group 

companies that do not have an IT environment. 

Comprehensive Compliance Inspections

 Sojitz regularly conducts comprehensive inspections at 

the head office, overseas sites, and major Group 

companies in Japan and overseas to double check for 

noncompliance in the workplace. In the year ended 

March 31, 2012, inspections were conducted at 57 head 
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